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you’re ready to start your dream home renovation. First of all, 
congratulations—you deserve it! Your home should be your personal 
oasis, a place to relax and enjoy your solitude, or celebrate and 
entertain friends and family. By investing in your home, you’re 
investing in an easier, more enjoyable lifestyle.

As a homeowner embarking on a major renovation, you’re probably 
excited to get the ball rolling. Not so fast! Before you pick up the 
phone to call your leading regional remodeler and design-build 
firm, follow this step-by-step guide to start—and finish—your 
renovations quickly and efficiently.

So,
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There are countless sources for home renovation inspiration. You may start using a more generic 
idea cataloguing site like Pinterest, but there are other platforms designed specifically for home 
renovation, design, and remodeling. Check out Hometalk, Dwelling Gawker, or our personal favorite, 
Houzz.

Sign up for a Houzz account and start a new Ideabook so you can build a collection of your favorite 
home design photos, stories, professionals, products, discussions, notes, and more. 

Check out some of our own Ideabooks for inspiration:

Put Your Plan on Paper

Whether you have a crystal-clear picture in 
mind or not, it’s important to get your ideas 
down on paper. Establish a specific set of home 
renovation goals from the beginning. They may 
change later, but you’ll at least have an idea of 
where you want your design project to start.

Establishing a starting point for your renovation 
project can be as simple as making a list of what 
elements of your home you’d like to prioritize. 

Put together a “Need/Want/Remove” list. This will 
allow you to put down the elements you need 
incorporated, things you may want but aren’t 
a top priority, and things you absolutely want 
removed during your home renovation project. It 
may look something like this (see right).

• Outdoor Living Spaces
• Home Additions
• Home Exteriors

• Kitchen Renovation Ideas
• Interior Designer Friends

https://www.pinterest.com/geretybuilding
https://www.hometalk.com
https://dwellinggawker.com
https://www.houzz.com/pro/gerety/gerety-building-and-restoration
https://www.houzz.com/pro/gerety/gerety-building-and-restoration
https://www.houzz.com/ideabooks/19764256/list/new-to-houzz-heres-how-to-create-and-use-ideabooks
https://www.houzz.com/ideabooks/55382133/thumbs/outdoor-living
https://www.houzz.com/ideabooks/53183396/thumbs/additions-gerety-building-and-restoration
https://www.houzz.com/ideabooks/53182234/thumbs/exteriors-gerety-building-and-restoration
https://www.houzz.com/ideabooks/78445905/thumbs/kitchen-ideas
https://www.houzz.com/ideabooks/77678378/thumbs/interior-designer-friends
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Inquire About Insurance
Once you’ve established a starting point for your home renovation project, be sure to reach out to your home 

insurance agent to let them know your renovation plans. You may need to adjust your existing policy to cover your 

home post-renovation once its value increases.

You may have found a beautiful (yet neglected) historic home in the heart of Westchester County, and your first 

major renovation may be one of several sequential projects to bring it back to its former glory. If you’re looking 

to renovate a home entirely on an ongoing basis, there are a few additional insurance options you may want to 

consider.

Setting goals is an important first step, but the second step is equally important: setting realistic 
project expectations. If you’re planning on hosting a summer wedding reception at your home and 
would like to have your full home renovation completed in the next two months, you may need to 
reschedule the wedding—or your renovation.

If you opt for a design-build renovation specialist, you’ll have the benefit of full accountability. With 
luxury design-build contracting, the renovation team will be responsible for the entire project, 
including cost, schedule, and performance.

Aside from time constraints, you’ll need to establish a starting—albeit flexible—project budget. (Some 
experts recommend setting aside an additional 10–15% in cash to accommodate potential unforeseen 
expenses.)

Establish (Realistic) Project Expectations

https://geretyrestoration.com/design-build-contracting/
https://www.washingtonpost.com/lifestyle/home/how-to-set-your-budget-for-a-big-home-improvement-project/2018/03/26/acf2b7cc-2c7f-11e8-b0b0-f706877db618_story.html?noredirect=on&utm_term=.8148eefa05be
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Seek Out Specialists 

If your renovation involves any specialized services, you should seek out a team of professionals 
that have extensive, proven project experience that meet your needs. (Regardless of whether you 
incorporate specialized features or not, we always recommend that homeowners seek out a highly 
reputable professional.) 

Here’s a starting list of custom remodeling project elements that absolutely require an expert’s insight: 

• Custom Wine Cellars
• Sports Courts
• Golf Fairways
• Sunrooms
• Garages
• Pool Houses
• Smart Home Technologies

• Home Bars
• Home Theaters
• Unique Indoor Pools
• Custom Home Offices
• Observatories
• Indoor Bowling Alleys
• Industrial/Commercial Kitchen Elements

Finding a luxury remodeler with all of the specialized expertise your project needs is highly beneficial. 
Going forward, you can develop an ongoing collaborative relationship with their team to help with 
upkeep and potential future redevelopment.

https://geretyrestoration.com/specialized-services/
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Opt for Design-Build Services Over Design-Bid-
Build Services
Before you pick your favorite 
designer or architect 
separately, consider 
streamlining the process with 
design-build contracting.

The design-build process 
executes home renovations 
from conception to end result, 
whereas the design-bid-build 
process requires that you 
hire an architect or builder 
separately. In design-bid-build, 
when the architect or designer 
completes the renovation 
plans, they will ask a number 
of contractors to bid on the 
design, eventually choosing 
one who will build it. 

Since the process is split into 
three steps, it typically results 
in a longer overall schedule. 
Also, when the architect or 
designer creates the plan, 
you don’t know anything 
about construction costs, 
and therefore don’t know if 
the project is realistic for your 
budget.

The Benefits of Design-Build Contracting

• By working together, the team can streamline project 
completion up to 33.5% faster than the design-bid-build 
process.

• By collaborating as a team, the architect, designer, and 
craftsmen develop an innovative approach to your 
renovation while optimizing functionality, sustainability, 
economics, and aesthetics.

• The renovation firm contractor acts as the single point-
of-contact with the designer, architect, and engineer for 
your renovation, promoting a cohesive building plan with 
fewer chances of details falling through the cracks.

• The home remodeling company is also responsible 
for the entire project, including cost, schedule, and 
performance.

• The team works together to find the most economical 
approach to your project within your budget. 

Here’s a full breakdown of design-build project delivery, 
including how you’ll collaborate with the designer and 
contractor, how you’ll establish a construction schedule, and 
all of the ways that design-build benefits homeowners.

https://geretyrestoration.com/design-build-contracting/
https://geretyrestoration.com/design-build-project-delivery-system/


geretyrestoration.com

Find the Perfect Partner

It may seem intuitive, but a lot of homeowners will conduct little to no research into their contractor 
prior to a major home renovation. It’s important to put the work into finding your ideal firm based on 
your region, your budget, their specialty services, online/in-person recommendations, their portfolio, 
and their industry reputation.

Luckily, there are plenty of online review sites that’ll provide some insight into the home remodelers 
you’re interested in. Look up your firm of choice on Houzz, HomeAdvisor, or Angie’s List for industry-
specific insights, or try Yelp or Facebook to hear feedback directly from the community.

Head to their website (if they have one) to see what services they offer, and whether or not they have 
the skills and expertise to undergo a major renovation project. Be sure to flip through their portfolio to 
see real-life examples of their previous work.

Once you’ve taken the first steps toward your major renovation, you’re that much closer to your 
dream home. Don’t wait until it’s too late to start your luxury renovation! Gerety Building & Restoration 
offers superior service, emboldened design, and unparalleled quality, and we’re eager to hear from 
you.

Your Dream Home 
Renovation Starts Here

https://www.houzz.com/pro/gerety/gerety-building-and-restoration
https://www.homeadvisor.com/sp/gerety-building-and-restoration
https://www.angieslist.com/companylist/us/ny/katonah/gerety-building-and-restoration-reviews-6235624.htm
https://www.yelp.com/biz/gerety-building-and-restoration-katonah-2
https://www.facebook.com/geretyrestoration/
https://geretyrestoration.com/portfolio/
http://https://geretyrestoration.com/contact/
https://geretyrestoration.com/contact/
https://geretyrestoration.com/contact/

